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Chinuk Wawa K-5 Capacity Building Project
Request for Qualifications (RFQ)

Summary
The Confederated Tribes of Grand Ronde has an Administration for Native Americans grant to provide culturally focused place based curriculum, master-apprentice training to an apprentice teacher and to develop long term sustainability for Chinuk Wawa immersion in the community.  Through this RFQ the Tribe is seeking consultant services to evaluate the existing program, analyze various school models and recommend solutions for language preservation through the 5th grade preferably from a Native American organization or individual with knowledge and experience relevant to Native American language immersion programs.  Language learning and academic subject learning both need to be considered.  
Scope of Work
The Scope of Work is attached. The Tribe will contract with an Evaluator / School Development Consultant to: provide basic monitoring and program evaluation, review of the Tribe’s language immersion program, work with consultants and various program staff, and develop a final report and recommendations for sustaining language immersion programming within the community. 
Timeline
The consultant selected should be able to start no later than August 18, 2008 and include on-site observation and analysis work in August—September.  The final evaluation report and program recommendation must be completed by September 29, 2008 including all billable hours.  The final invoice is due by the end of October.   
Responses to this Request for Qualifications
Please send us a letter by e-mail indicating your organization’s interest in and staff availability for this  evaluation and consultation services project.  Include information on your organization’s knowledge and experience in language immersion, native language preservation and primary education and that of your principal consultant proposed for this project.  Responses are due by 5:00pm August 12, 2008.  Responses should be sent to Mr. Kim Rogers, Planning and Grants Development Manager at 9615 Grand Ronde Road, Grand Ronde, OR 97347.  You can contact Mr. Rogers at (503) 879-2250, at kim.rogers@grandronde.org or by fax at (503) 879-2263.  
Anticipated Budget
Depending on the qualifications of the consultant organization and their principal evaluator/consultant for this project the budget is between $8,000 and $15,000.  This sum includes the hourly compensation rate and expenses.  Proposals are to be submitted based on this budget range.  Please include staff hours and rates and planned expenses.
Alternate Budget Package Proposals
In addition to proposals for these approved sums, submissions can also recommend work for additional sums.  Proposals could explain which of the tasks the Consultant would perform to what level (more/less than described in the RFQ) and what additional sum they would need to do the scope as defined in the RFQ.  Proposals could also recommend more tasks for the same sum or for added sums.  The Tribe will compare the proposals received and determine the best overall value for the Tribe and its project.  The additional sums requested may or may not be available and comparisons will likely favor proposals that are within the expected budget range.
2

