EXHIBIT   A
Scope of Work for the CTGR 
Chinuk Wawa K-5 Capacity Building Project’s 

Evaluation and School Development Consultant
Project Tasks 

1 Review grant application, objectives, activities and any revisions 
2. Review curricular materials developed

3. Review implementation process of piloted curricular materials

4. Review language training and language learning measurement efforts to date  
5. Review subject matter learning by immersion and non-immersion students 

6. Review retention of students and student teacher ratio 

7. Review program documents and prior reports on Chinuk Language Immersion

8. Review progress against performance indicators and milestones
9. Meet with the Project Team members
10. Assemble Evaluation Committee    
11. Meet with School Sustainability Team

12. Provide overview of national and international immersion efforts and schools for review by Sustainability Team including subject matter learning by full immersion, part-day immersion, elective language only classes, and no language students.
13. Review the overall status of language immersion efforts for K-5 students
14. Work with Sustainability Team and Project Director to prepare and review costs associated with various school options for sustaining Chinuk Wawa immersion efforts
15. Prepare recommendations, in the form of a Chinuk Immersion Sustainability School Plan
