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Sherpa, which is a Tibeto-Burman language of Nepal, does not have standardization yet in script, dialect, and orthography. Involvement of the language group is important in the very first processes of dictionary production. Without consensus from the whole language group the completed dictionary is difficult to get approval from the main society.

Dialect: In sociolinguistic survey to find out the more prestigious dialect among three different dialects, the southern one was chosen. 
Script: Even though a field test showed that 88% of the people wanted Devanagri script, and that script was developed and used for several years, the Sherpa society recently decided to use Tibetan script for their language in their primary school textbook. So, painful change was accepted from Devanagri to Tibetan script. This change will have effect not only in the script of the main entry, but also in sorting order in dictionary. This incident will be a good teaching to the field lexicographers in similar situations.

Orthography: Stimulating the language group to see the need for standardization of their language, and to make some appropriate actions, is very crucial in dictionary making process. In this sense dictionary production is a basic groundwork for literacy and translation of written documents in underdeveloped language groups.

